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Why is early literacy important for Waterloo Region?

- Waterloo Region’s low literacy levels are higher (24%) than
the national average (15%) (Source: Reading the Future: A
Portrait of Literacy in Canada, www.statscan.ca)

- Our children are below Ontario baseline average in social
competence, communication and general knowledge as they
enter school; 15.7% are seen as vulnerable to learning
challenges, which is higher than the provincial average of
13.8%. (Source: Community Fit for Children Report)
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Brief history

.
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LLL conference in 2007 generated community interest

Jan 2009 initial meeting of ELAWR - defined Terms of
Reference, common language

Early work — blog, logo, website, early literacy professional
learning cafes

Conference 2010, 2012, 2014; source of some dedicated
funding for other assets

In-kind support of two co-chair positions and member time
and resources
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Our goal: To improve literacy skills for all children

(birth to 6) in our community
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Our objectives:
- Share
- Promote
- Educate
- Advocate
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Success: Working Together for Early Literacy

22+ member organizations and community advocates in Waterloo Region
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Success: Common Messages

Right from the Start
Tips to Raise a Reader
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Success and Challenge: Website and Social Media
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Home About Us Events Members Only Contact Us

Literacy Activities
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Welcome to ELAWR's Official Website!

Early Literacy Conference
set for

Saturday, October 25, 2014

Click here for more details
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About ELAWR

ELAWR is taking the lead! Family Literacy Day takes place each year on the last Sunday in January. Mark Sunday January
25th on your calendar and plan to join us at Conestoga Mall, celebrating Family Literacy!

The Early Literacy Alliance of Waterloo Region is a collaborative of service providers committed to improving the literacy
skills of children from birth to age 6

The Alliance was formed in January 2009 due to an identified community need to share information about programs
services and best practices related to early literacy. As of the summer of 2012 we have expanded to 19 member
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- Word on the Street
- Kidspark
- Family Literacy Day
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Success: Professional Learning

Literacy Cafes
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$80.00 CAD

Saturday, ‘,’ﬁ ey
October 25,

2014 4 CONESTOGA

Living Literacy
Throughout the Day

Full Day Early Literacy Conference at Conestoga College
for Professionals Working with Children Birth to Age 6

2014 Conference Brochure and Guide
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Success: Lynda Silvester Award for Collaboration
from the Lyle S. Hallman Foundation

- Two year funding for:

- Strategic Planning (complete): whole committee
over three sessions and also external key influencers
in the community; share mission, vision, values

- Community and Marketing Strategy (in progress)

- Advocacy (in progress)
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Success: Strategic Plan

Vision (Our Ideal Future):

Every child achieves their literacy potential. Families know the importance of early literacy, actively
participate in their children’s literacy development daily and when their children need more support
they know how to readily access the help they need. Providers of children’s services work well
together to deliver exemplary programs and services. Our early literacy movement benefits the
community, contributing to life-long success and well-being for all.

Mission (Our Role In Creating Ideal Future):
Early Literacy Alliance of Waterloo Region ignites and drives a sustainable early literacy movement.

Values (What We Hold Dear):

Universal access to early literacy programs and services
Early literacy is integral to life-long success and well-being
Collaboration among children’s service providers
We speak with a united voice
Respect for all stakeholders
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New Goals and Key Initiatives

1) Create Awareness of the Importance of Early Literacy
2) Influence the Influencers

3) Provide Professional Resources and Learning
Opportunities

4) Build Health Care Providers Distribution Channel
5) Enhance Organizational Effectiveness
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Work Plans

1) Strategic Planning
2) Advocacy

3) Communications
Strategy
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The Early Literacy Alliance of
Waterloo Region (ELAWR)

Keep in touch and up to date!

Website: www.elawr.org
Facebook: EarlyLiteracyAllianceOfWaterlooRegion

Twitter: @EarlyLiteracyWR
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